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About This Report (102-1, 102-2)
As part of our sustainability obligations to our stakeholders,
we present Eupe Corporation Berhad’s (“Eupe” or the “Group”)
annual sustainability statement outlining the achievements
and efforts we have made towards building sustainable
development projects for financial year 2020 (“FY2020”).
This report presents information relating to the economic,
environmental and social (“EES”) aspects of sustainability
within the Group’s operations.
This year we conducted a materiality assessment to reevaluate our sustainability focus which has helped us refine
our focus and develop our ongoing strategy on sustainability.

Eupe has also taken the initiative to assess our sustainability
efforts and practices against the 17 United Nations
Sustainable Development Goals (“SDGs”), identifying four
that we are able to support based on our business activities.
As part of our commitment to achieving best practices in
sustainability, we continuously strive to explore new initiatives
that will enhance our performance by embedding new
sustainability practices into our value-chain. Furthermore,
Eupe is committed to engage with its stakeholders to better
understand and meet their expectations and we aim to
address those sustainability issues that they raise with us.

Reporting Framework
This statement has been prepared in accordance with
the Main Market Listing Requirements of Bursa Malaysia
Securities Berhad (“Bursa Securities”), with specific reference
to the Sustainability Reporting Guidelines (2nd edition) issued
by Bursa Securities. To improve our sustainability reporting

this year, we have aligned the report with the Global Reporting
Initiative (“GRI”) Standards framework in order to disclose our
performance in a manner that is consistent and comparable
with other companies.

Scope of Reporting (102-3, 102-4, 102-46, 102-50, 102-52)
The statement covers the activities carried out by the Group
during the financial year 1st March 2019 to 29th February
2020 and discloses the sustainability performance of our
Headquarters (“HQ”) in Sungai Petani, Kedah, our Klang

Valley office, our two major development projects in the
Klang Valley, as well as our Cinta Sayang Resort in Sungai
Petani, Kedah as listed below.

Residential

Residential

Hospitality

Novum
South Bangsar, Kuala Lumpur

Parc3
Cheras, Kuala Lumpur

Cinta Sayang Resort
Sungai Petani, Kedah

COMPLETED PROJECT

ONGOING PROJECT

Golf Course, Waterpark, Resort

Pending vacant possession

Feedback (102-53)
This report is available online and can be downloaded from our website. We encourage and value feedback from our
stakeholders to help improve our sustainability initiatives and reporting. Please direct comments and suggestions to:
Name: Dr. Mark Triffitt
Email: corpcomm@eupe.com.my

Designation: Strategic Communications Director
Phone: +603-7610 0636
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Our Commitment to Sustainability
Sustainability Plus
Eupe believes in taking substantive strategic steps in its
business operations to develop and instil practices that
promote sustainable development within, both the economy
and community, and in doing so, improve the operational
and financial performance, and overall sustainability, of
the Group. We understand that the wellbeing of the Group
extends further than economic and commercial benefits,
and as such, Eupe has developed its sustainability strategy
to focus on addressing its EES risks and opportunities.
At Eupe our sustainability framework - Sustainability
Plus - outlines how we seek to go beyond conventional
requirements and benchmarks on sustainability and set
new and innovative standards in eco-design and building

Economic
Vitality

strong communities that benefit the broader community.
We believe that property development and sustainability are
not mutually exclusive but should be conducted in lockstep
in order to align benefits for the environment with benefits
for our buyers, business partners and other stakeholders.
At the core of our philosophy of Sustainability Plus is Shared
Value. Shared Value means providing long-term value for
our buyers through innovative sustainable design and
pursuing a holistic approach to planning and developing
‘green’ communities. By understanding our EES risks we
are committed to not only embed sustainability within the
organisation, but to promote sustainable lifestyles through
our residential development projects.

Natural
Environment

Healthy
Communities

Commitment to Global Efforts
In 2015, the United Nations (“UN”) had announced its
Agenda 2030 which includes 17 SDGs that aim to address a
range of environmental and social challenges. These goals
are dedicated to improving the quality of life in tandem with
fostering economic prosperity, environmental preservation,
and harmony within the community.

• Provide equal
opportunity to all
• Whitsleblowing policy
established
• Provide safe work
environment
• Provide fair
remuneration packages
• Provide talent and
development opportunities

• Incorporates
sustainable eco-design
into its projects:
- Healthy Air
- Iconic Design
- Green Community
- Smart Connectivity

Malaysia has declared its commitment to the UN Agenda
2030 through the nation’s sustainable development agenda
outlined in the Eleventh Malaysia Plan (2016-2020). As a
business operating in the country, Eupe is committed to
contributing, to the best of its abilities, to helping achieve these
national and global goals. To this end, we have adopted four
SDGs over the past 12 months that we believe align best with
the Group’s business strategy and development philosophy.

• Provides affordable
housing
• Tracking and
monitoring of resource
consumption and
waste generation
• Invest in local
communities and host
inclusive events

• Use of green features
in development
projects increase
resource efficiency
• Tracks and monitors
resource consumption
and waste generation
• All suppliers and
contractors procured
locally
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Sustainability Governance (102-18, 102-32)
A strong and effective governance framework is essential to
the effective management of our sustainability performance
in a way that realises long-term benefits for both the Group
and the wider community. Ensuring proper sustainability
governance leads to the reduction of commercial and
environment risks, helps to attract committed employees,
investors and shareholders while building company
equity. Importantly, strong governance is crucial to further
strengthening the trust and confidence of our diverse
community of stakeholders.

Our Board of Directors (“Board”) is at the apex of Eupe’s
sustainability governance and ensures sustainability is
embedded across the Group. The Heads of Departments
(“HODs”) and Senior Management, along with the Chief
Financial Officer and Group Managing Director comprise the
Sustainability Steering Committee (“SSC”). The Sustainability
Working Committee (“SWC”) comprises representatives
from the Group’s different departments that implement
sustainability initiatives. Our sustainability report is reviewed
by the SSC and endorsed by the Board.

Board of Directors

Sustainability Steering Committee (“SSC”)

Chief
Financial
Officer

Head of
Human
Resources

Head of
Marketing &
Sales

Head of
Construction

Group
Managing
Director
(Chairman)

Senior
General
Managers,
Projects

Strategic
Communications
Director

Director,
Strategic
Projects

General
Manager, Cinta
Sayang Resort

Sustainability Working Committee (“SWC”)

Finance

Human
Resources &
Admin

Sales &
Marketing

Construction

Project

Corporate
Communications

Planning
& Design

Commercial

Business
Affairs

Hotel & Golf
Course

ROLES & RESPONSIBILITIES
Board of Directors

Sustainability Steering Committee

Sustainability Working Committee

• Endorses proposed sustainability
strategy and initiatives

• Advises the Board on
sustainability initiatives and
oversees the implementation/
performance

• Implements sustainability
initiatives

• Issues final approval on the
contents of the sustainability
statement

• Monitors sustainability
performances
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Stakeholder Engagement (102-40, 102-43, 102-44)
Engaging with our stakeholders and building strong relationships with them are integral to the success of our business
as they help us understand only their expectations, but also the range of externalities and trends that could affect our
sustainability performance in the future. We keep our lines communication open with a view to fostering meaningful
dialogue with all our stakeholders.

Stakeholder
Group

Local
Community

Methods of Engagement
Relations and engagement with community
and cultural groups

Ad Hoc

Community and cultural events

Ad Hoc

Social media engagement

Employees

Regulators

Customers/
Buyers

Investors &
Analysts

Contractors
& Suppliers

Frequency of
Methods of
Engagement

Ad Hoc

• Community support through
Building Hope Programme
• Cultural development and
support through Planet Eupe
Cultural events programme
• Affordable Housing

Town Hall meetings

Ad Hoc

Employee surveys

Ad Hoc

Employee committees

Monthly

Eupe Sustainability Plus planning days

Ad Hoc

Training and development

Ad Hoc

Dialogue and discussion with government
and other planning authorities

Ad Hoc

Timely disclosure of corporate and financial
disclosure frameworks activities

Ad Hoc

CSQ (Customer Service and Quality)
channels

Ad Hoc

Social Media engagement

Key Issues

• Employee engagement
• Staff development and career
progression
• Positive and productive
workplace

• Compliance with regulatory,
planning and financial
disclosure frameworks

• Company responsiveness
Bi-weekly/
Monthly

Marketing events and customer promotions

Ad Hoc

Annual Report

Annually

Annual General Meetings

Annually

Quarterly Financial Statements

Quarterly

Company website

Ad Hoc

Annual Letter to Shareholders

Annually

Project management meetings

Bi-weekly

• Customer satisfaction
• Product quality

• Timely disclosure of relevant
corporate proposals and
financial activities
• Communication and promotion
of Group strategy

• Occupational Safety and Health

Tender evaluation

Ad Hoc

• Quality delivery

Transparent selection processes

Ad Hoc

• Efficient construction
processes

Supplier Code of Conduct

Ad Hoc

• Sustainable products
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Identifying Our Material Matters
Materiality Assessment
assessment was conducted through workshops with the
SSC and the SWC. Moving forward, we will conduct these
assessments periodically to ensure the material matters
identified this year remain relevant in the coming years,
or when they require review and updating due to any
major changes within the Group such as future mergers,
acquisitions or divestitures.

Integral to developing sustainability practices that reflect
continuous improvement, a materiality assessment is
required to identify which EES risks and opportunities
are most critical to our business operations as well as
our stakeholders. We have reviewed and updated our
material sustainability matters through enhancing our
materiality assessment process to provide a more accurate
representation of our sustainability priorities. The materiality

These are the four key steps involved in Eupe’s materiality assessment.

STEP

1

EVALUATION OF PAST REPORTS
We reviewed our past reports to see if our matters are still
relevant and if the prioritisation of them have changed.
STEP

2

IDENTIFICATION
Identification of material sustainability matters that are relevant
from past reports and in comparison to industry peers.
STEP

3

PRIORITISATION
We conducted a materiality assessment where we ranked the list
of material matters using a weighted ranking method, based on
importance to our stakeholders as well as our business operations.
STEP

4

AGGREGATE AND ANALYSE RESULTS
A prioritised list of material matters is generated and is then
reviewed and validated.
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This year’s assessment identified 13 material sustainability priorities for the Group, an increase from the 11 priorities identified
in the previous year’s Sustainability Report. These priorities have been categorised by Governance, Economic, Environmental
and Social. The two new material issues for this year are Ethics & Integrity and Supply Chain Management. The prioritisation
of material matters will be used to determine the direction of the Group in planning for sustainability initiatives in the short,
medium and long term.

EUPE CORPORATION BERHAD Registration no.199601005416 (377762-V) ANNUAL REPORT 2020

Mapping our Material Sustainability Matters (102-47)
In the table below, we have summarised the linkages between those material sustainability matters we have identified as being
relevant to specific stakeholder groups, the corresponding GRI indicators, as well as the UN SDGs that are aligned with our overall
sustainability commitment.
Material
Sustainability Matters

Relevant Stakeholders

Corresponding GRI Indicators
Governance

Regulatory
Compliance

• Regulators
• Investors and Analysts

102: General Disclosure
103: Management Approach
307: Environmental Compliance
419: Socioeconomic Compliance

Ethics & Integrity

• Employees
• Regulators
• Investors and Analysts
• Contractors and Suppliers

102: General Disclosure
103: Management Approach
205: Anti-corruption
Economic

Financial
Performance

• Investors and Analysts
• Customers/Buyers

102: General Disclosure
103: Management Approach
201: Economic Performance

Affordability

• Customers/Buyers
• Local Community

102: General Disclosure
103: Management Approach
GRI G4 Construction and Real Estate Sector Specific

Supply Chain
Management

• Contractors and Suppliers

102: General Disclosure
103: Management Approach
204: Procurement Practices
Environmental

Resource Efficiency
& Consumption

• Regulators
• Local Community

102: General Disclosure
103: Management Approach
301: Materials
302: Energy
303: Water and Effluents
306: Effluents and Waste

Design & Innovation

• Investors and Analysts
• Customers/Buyers
• Contractors and Suppliers

102 General Disclosure
103: Management Approach
GRI G4 Construction and Real Estate Sector Specific
Social

Product Quality

• Customers/Buyers
• Investors and Analysts

102: General Disclosure
103: Management Approach
416: Customer Health and Safety

Customer
Engagement

• Customers/Buyers

102: General Disclosure
103: Management Approach

Occupational Safety
& Health

• Employees
• Contractors and Suppliers

102: General Disclosure
103: Management Approach
403: Occupational Health and Safety

Employee
Engagement

• Employees

102: General Disclosure
103: Management Approach
401: Employment
405: Diversity and Equal Opportunity
406: Non-Discrimination

Employee Training &
Development

• Employees

102: General Disclosure
103: Management Approach
404: Training and Education

Community
Enrichment

• Local Community

102: General Disclosure
103: Management Approach
413: Local Communities

SDG
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Strong Governance Practices
Ethics & Integrity (102-16, 102-17, 205-2, 205-3)
Strong ethics and integrity are integral to the performance
of a company, and the trust it instils within its community of
stakeholders. At Eupe, we are committed to ensuring that all
our business is conducted in a transparent and fair manner.
We extend our standards and principles to our vendors and
suppliers as we are also accountable for the practices and
activities of those we engage with.
Eupe’s Code of Conduct (“CoC”) outlines the behavioural
standards that employees must adhere to. Every employee,
upon commencing work at Eupe, is required to sign a statement
declaring that they have read, understood and will abide by
the CoC. The document sets down rules and procedures
regarding conflict of interest, policy on confidentiality of
information, corruption and bribery, discrimination, abuse
of power, amongst others. We also conduct orientation
programmes to new staff to familiarise them with the CoC
and other values and standards of the Group.

In its commitment to adhere to the highest ethical
standards, Eupe has established a Whistleblowing policy
to provide a channel to report any misconduct, including
fraud, corruption or endangerment to health or safety
that potentially concerns the Group. All reports are to be
submitted in a sealed envelope addressed to the Chairman
of the Board or the Chairman of Risk Management and Audit
Committee. A thorough investigation is then conducted and
the recommended action is undertaken. Due to the sensitive
nature of this process, whistle-blowers are accorded the
protection of confidentiality of identity.
In this reporting period, we have had zero recorded incidents
of corruption or misconduct. We will continue to monitor
and maintain a high standard of integrity and honesty
throughout our business. Our CoC and Whistleblowing
policy, amongst others, can be found online on our website at
www.eupe.com.my.

Regulatory Compliance (307-1, 419-1)
Eupe maintains best practices and adheres to the relevant laws and regulations applicable to the Group’s license to operate.
Below are the key laws that are applicable to our operations.
Law/Regulation

Description

Companies Act 2016

Regulates registration, administration and dissolutions of
companies and corporations and to provide for related matters.

Employment & Labour Law Act 1955

Sets out certain minimum terms and conditions to applicable
employees.

Personal Data Protection Act 2010

Regulates the processing of personal data regarding commercial
transactions.

Occupational Safety and Health Act 1994

Secures the safety, health and welfare of the workforce and
protects others against risks to safety or health in connection
with the activities of persons at work.

Housing Development (Control and Licensing)
Act 2007

Provides for the control and licensing of the business of housing
development and the protection of purchaser interest.

CIDB Act 520

Regulates functions relating to the construction industry
including enhancing construction quality, ensuring quality of
building materials, and compliance with standards.

Environmental Quality Act 1974

Regulations to the prevention, abatement, control of pollution and
enhancement of the environment.

The Group has a comprehensive Risk Register that assesses and records risks together with the implemented controls to
mitigate those risks. The Risk Register is reviewed and updated on a regular basis. Internal audits are conducted and any
risk for non-compliance is highlighted to ensure potential causes and impacts are fully addressed. In the event of potential
non-compliance, management is required provide a corrective action plan with a definitive timeline within which to remedy
the non-compliance and to ensure it does not recur. Furthermore, we are ISO 9001:2015 certified which demonstrates our
ability and commitment to meet all relevant customer and regulatory requirements.
We keep abreast of updates and changes to relevant laws and regulations so as to maintain compliance. Eupe did not incur
any penalties for non-compliance for this reporting period.
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Enhancing Economic Resilience
Financial Performance (201-2)
In a rapidly changing global economy, businesses need
to be prepared for and resilient to a growing number of
financial risks and opportunities that the current, often
unpredictable environment brings. In recent years, the
property development market has remained subdued
however, we mitigate such challenges with robust risk
management controls. We are also able to mitigate these
challenges through our commitment to providing more value
and design innovation for our products, which aim to create
strong points of differentiation for our customers and buyers.
Since our first project in Sungai Petani, Kedah over 30
years ago, Eupe has focused on creating sustainable
value for the wider community as well as our buyers. We
carefully design our residential projects so that people can
both enjoy the myriad of conveniences of contemporary
living, while also living in a home that is surrounded by the
natural environment. Some of our developments include
assembly buildings where communities can gather, and
also upgrading existing infrastructure which benefit the
surrounding community. We believe that by providing our
buyers with high quality products, we are able to withstand
challenges within the current market. To view further details
on our financial performance, please refer to pages 67-136
of this annual report.

Climate change is an increasingly critical issue for all
businesses as well as the wider community in light of more
extreme weather conditions. This impacts our collective wellbeing as well as our social and economic security. Due to
this we must evaluate the risks our business faces regarding
climate change and take action accordingly to mitigate the
impact of increasing carbon emissions on our environment.
Extreme weather in the form of high temperatures in particular
means we must carefully consider the most appropriate
materials and finishes we use for our developments, both
to avoid defects during sustained high heat as well as using
materials where possible which are manufactured in ways
that minimise impacts on greenhouse gas emissions.
Flash flooding brought on by unpredictable and heavy
rainfall resulting from increasing extremes in weather puts
the Group at risk of disrupted construction progress and
potentially delays project completion. While the cost of
mitigating this risk has already been factored into project
budgeting during planning stages, climate change risks will
have financial implications if not adequately addressed. To
avoid prolongation or restoration costs, we take additional
preventative measures which are mentioned below.
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Supply Chain Management (204-1)
Supply Chain Management is an integral part of our business
as a property developer and therefore critical to how we
manage the Group’s sustainability impacts, both direct and
indirect, as well as maximising customer value.
At Eupe, we partner and engage with a wide range of
local suppliers and contractors as it helps to stimulate
economic growth and reduce our carbon footprint. In this
reporting period, 100% of our suppliers and contractors were
Malaysian entities.
Pre-qualification assessments on suppliers and contractors
are conducted by evaluating previous works of the
company’s profile which are done through interviews and
visits to site, factory, show room and office, before being
considered. We select only suppliers and contractors who
comply with our Approved List criteria, which includes
compliance with all relevant legislation and regulatory
requirements, demonstrate a strong ongoing commercial
and operational track record, and materials supplied to Eupe
projects must meet EES requirements. This is an indication
that our suppliers consider their EES impacts when providing
materials, such as procuring from sustainable sources,
utilising materials that are reusable, materials that avoid
air and water pollution and ensuring that resources are not
overused, among other factors. In addition to this, we have
a rigorous quality procedure for supplier control. The main
objectives of this procedure are:
• To establish a system to consistently evaluate and select
suppliers to ensure the provided products and services
sourced externally conform to Group requirements;

• To ensure the supplier is consistently able to provide
products and services in accordance with project
requirements; and
• To retain documented information of the evaluation,
selection and re-evaluation activities as well as any
necessary actions arising from the evaluation.
In line with ISO 9001:2015 Quality Management System, we
ensure supplier evaluations are conducted at least once a
year. The evaluation criteria we use are based on quality,
delivery and services, and additionally, approved suppliers
need to continually demonstrate high standards to ensure
their place on the Approved List. All sub-contractors must
acknowledge and perform in accordance to ISO 9001:2000,
RIACON ISO Quality Procedures and Work Instruction,
as well as be registered with the Construction Industry
Development Board (“CIDB”).
While majority of our suppliers have received an average
score of B (Good), our sub-contractors have received mostly
C (Fair). We require our suppliers and sub-contractors to
improve if they wish to remain on the Approved List.
The Group also has a Supplier Code of Conduct which all
contractors and suppliers must adhere to through signing
and agreeing with the code. The document outlines
the expectations and standards that our suppliers and
contractors must follow to ensure safe and fair working
conditions, as well as considering impacts of their activities
to the surrounding environment and community.

• To determine and apply criteria for the evaluation,
selection and re-evaluation of suppliers;

Providing Shared Value
Sustainable Properties (416-1)
In delivering quality, sustainable properties to its customers
and buyers, Eupe has in place a range of checks and
measures to ensure customer satisfaction of the finished
product. We continuously strive to understand the needs of
our buyers through monitoring and feedback mechanisms,
in order to design and build with products that align with
changing customer needs and expectations. In order to
achieve a high level of quality, we have a set of processes
and procedures in place including:

Adhering to product quality standards of ISO
9001-2015
Adhering to CIDB standards
Periodic monitoring and reporting to management
Use of quality control checklists
Quality Assurance/ Quality Control (QAQC) used
at project sites
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As mentioned, Eupe takes pride in providing buyers with
properties that utilise eco-design and other innovative
features to provide long-term value and benefits. Our
buildings are constructed to include green components,
and therefore, are eligible for accreditation under the Green
Building Index (“GBI”) and Green Real Estate (“GreenRE”)
schemes. These two tools are specifically designed and
developed for Malaysian tropical weather, environmental,
cultural, social, and development context.

For GBI, the main criteria assessed are energy efficiency,
indoor environmental quality, sustainable site planning and
management, materials and resources, water efficiency and
innovation. For GreenRE, environmental protection, green
features and carbon emissions are also addressed.
Both Parc3 and Novum have obtained GBI provisional
certificates. For Parc3, Eupe is aiming to achieve Gold status
for GreenRE, The Design & Innovation section of this report
describes the main eco-design features of both projects.

Customer Engagement
Customer engagement is critical to understanding the
needs and preferences of our customers and responding
with design elements and lifestyle features they are seeking
in what for many customers, is their most significant
investment. At Cinta Sayang Resort, we continuously strive
to ensure of guests’ satisfaction and our highly trained staff
are meticulous and sensitive to their varied needs.
Property Development
We engage with our customers using a number of
platforms including email, direct SMS as well as on social
media platforms including Facebook and Instagram. We
also have regular communications such as Property Trust
which are distributed to our customers. We host events for
the community that focus on promoting good health and
building community bonds. Listed below, are some of the
events that took place during this reporting period.

Eupe’s corporate magazine Property Trust

• Property Guru - Workshop on property: Finding
the balance between Luxury and Affordability
• De-stress Day - Activities involving breathing
workshops, candle and kombucha making
• Gila Hartana 2019 - Workshop sessions
concerning property related issues

To gauge customer opinion, we conduct customer
satisfaction surveys based on four criteria: Building Design,
Environment & Common Areas, Workmanship & Quality
and Overall Experience. Through these surveys we are able
to identify not only those areas in which we excel but also
areas we can strive to improve.
Participants taking breathing lessons at
Eupe’s De-stress Day
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Cinta Sayang Resort
Cinta Sayang Resort’s Food & Beverage Outlet

At Cinta Sayang Resort, we host a Member’s Appreciation
Night, an annual dinner event to thank the members of the
Golf club for their loyalty.
At the Resort, customer surveys are handed to guests after
their stay to evaluate our performance. This feedback allows
us to identify areas of improvement so that future stays will
be enjoyable as possible. Surveys this year showed that our
Food & Beverage Outlet received the highest ratings along
with our golf facilities.

Affordability
Eupe realises the significant financial commitment and
challenges that come with becoming a home-owner,
and therefore, supports efforts to providing affordable
housing. We are committed to offering low-cost housing
to Malaysians in the lower-income bracket as a key means
to sustaining economic inclusivity. Since 1987 when the
company commenced operations, Eupe has built over 9,000
affordable homes in north Malaysia.
In Kedah, where Eupe continues to be a major developer
of community-style housing, we comply with the following
requirements: 20% for low-cost housing at RM45,000,
8% for low/medium-cost housing at RM90,000 and 12%
for medium cost housing at RM200,000. For our future
projects in Selangor, we will adhere to home affordability
requirements for the amount of residential units that must
be set aside for affordable housing.
At the same time, Eupe’s building affordable does not
mean compromising on quality design, rather, we use the
philosophy of Shared Value in which we take less by way of
profits so we can give our buyers more. We carefully think
of every aspect of our building designs in order to provide
buyers the best value for their investment and to build
a sustainable following of buyers and supporters which
recognised the imperative of Shared Value between property
developer and its customers.

Eupe is a major community builder in Kedah
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Environmental Stewardship
Design & Innovation
The Eupe Sustainability Plus approach is driven by two
consistent, overarching principles. These are one: Sustainable
Eco-Design and two: Building Strong Communities. Our
Sustainable Eco-Design principle, which informs all aspects of
our architectural and lifestyle design approach to our property
projects encompasses four frameworks as shown below.

personal health and natural eco-systems together to create
unique and sustainable living spaces. Some of our efforts in
this direction include:
• Maximising rainwater collection from roof top runoff by
providing rain harvesting tanks which can be used for
irrigation and common facilities;
• Reducing the consumption of potable water through the
installation of efficient tap fittings and wares for units and
common facilities;
• Using engineered wood instead of timber for pool decks
and laminated wood for bedroom floors; and

HEALTHY AIR
Designing Or Building to Harness
Natural Air Flows to Create a Healthy,
Comfortable Living Environment

ICONIC DESIGN
Creating Inspiring Skylines through
Architectural and Design Innovation

GREEN COMMUNITY
Linking Nature with the Community through
More Gardens and Green Spaces

• Encouraging residents to use public transport by locating
our properties in close proximity to transport hubs.
Novum
Novum in South Bangsar was Eupe’s first project in Kuala
Lumpur and was designed to differentiate itself in terms
of distinctive architectural design and lifestyle amenities in
what is largely a dense, uniform urban environment. A central
feature of Novum is its 5,574m2 urban park that houses a
myriad of green spaces and facilities. It also features plants
and shrubs that have been carefully selected to promote the
local avifauna population. The sky courts and sky garden
increase the green ratio of the development significantly
beyond the required planning requirements. The common
area has 1,117m2 of green space dedicated to a community
herb garden aimed at encouraging residents to grow their
own herbs on a communal basis. These green spaces also
play a key role in cooling down the natural air flow that enters
the building.
Other building features include improving energy efficiency
through the use of tinted glazing to reflect light and reduce
heat gain inside the home which also save energy that would
have been spent on cooling. Also, the natural lighting and
minimal use of volatile organic compounds help improve the
indoor environmental quality of Novum units.

SMART CONNECTIVITY
Harnessing the Internet to Create and
Connect Vibrant Communities

Our leadership in eco-design innovation was highlighted
in 2012 when Eupe’s Sky Residences was the first building
in Malaysia to receive the globally prestigious Leadership
in Energy and Environmental Design (“LEED”) green
accreditation for its sustainable residential design.
We incorporate green concepts and features into the design
of our buildings that seek to seamlessly blend nature and
healthy living with city life. The aim is to bring community,

Relaxation Retreat at Novum
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Parc3
The overall architectural structure of Parc3 in Cheras was
built to look like a wave, and its design and features were
inspired by nature and experiencing nature.
Parc3 also displays Eupe’s distinctive approach to parks
and gardens. Within the property, there are three parks
which complement the 33-acre Taman Pudu Ulu public park
located across the road. The first park, named Central Park
is a 3,716m2 multi-level open space of greenery with lifestyle
facilities which serves to cool down air in and around the
building. Sky Park and Moonlight Deck are high-rise gardens
that integrate nature deeply into the building’s design. The
planted trees and shrubs are both aesthetic and functional,
and the plant labels provide an opportunity for residents to
learn about its different uses.

Parc3’s high-rise garden - Moonlight Deck

Resource Efficiency & Consumption (301-1, 302-1, 302-3, 302-4, 303-5, 306-2)
The property development and construction industry have
a significant environmental footprint as it utilises various
resources and generates significant amounts of waste. As a
responsible business entity, Eupe supports conservation of
our natural resources. A large part of this responsibility lies in
effectively sourcing and managing the use of these resources
and identifying ways to employ resources more efficiently.
Materials
As a property developer, we have a responsibility to
minimise our use of material inputs and maximise recycled
or recyclable materials to avoid unnecessary waste and to
reuse and recycle materials used for the construction of our
projects wherever possible.
Currently, we have initiated the use of aluminium formwork
to replace conventional timber formwork. Aluminium
formwork can be reused at least 250 times compared to
the three times that conventional timber can be reused.
Below lists our use of materials to build Novum and Parc3
developments.
Material

Unit

Novum

Parc3

Raw Materials
Sand
Aggregates

Tonne
Tonne

9,309
47,210

17,662
58,202

Manufactured Materials
Rebar
Cement
Concrete
Brick
Glass

Tonne
M3
M3
M2
M2

8,063
14,008
62,571
74,429
16,061

6,636
21,961
55,629
59,330
15,334

Renewable Materials
Aluminium
Formwork

M2

263,531

398,341

* Note: Commencement date of construction for Novum: 03/06/2016
Commencement date of construction for Parc3: 18/06/2018

Moving forward, we will look to adopt new technological
innovations that help reduce the amount of raw materials
we consume. We are looking at the adoption of Integrated
Building System (“IBS”) to allow for building components to
be constructed in-house at factory-like facilities. In this way,
IBS will help to reduce waste and improve the efficiency of
our developments. We also plan to utilise more recycled
materials in our construction activities.
Energy & Water
At Parc3, the installation of LED fittings is expected to
reduce monthly electricity consumption from 27,507 kWh
for conventional lighting to 15,283 kWh with LED lighting.
Regenerative drives being utilised for the project is expected
to save energy consumption by 20%. In addition to this, the
use of inverter air-cooled split units uses 123,479 kWh less
than non-inverter units per month.
For Novum, the installation of water efficient fixtures is
expected to reduce water usage by 39,500m3 per year, and
additionally the use of rainwater harvesting tanks will see a
reduction in potable water by 4,905m3 per year.
As shown in the graphs below, we have decreased our
consumption of electricity and water across our operations.
We achieved this through responsible usage, such as ensuring
lights and airconditioning units are switched off when not in
use, to avoid unnecessary consumption. Going forward, we
plan to focus on looking at alternative energy sources such
as from solar energy, and using lower energy consumption
equipment, machines, and lighting systems.
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Waste
All our waste is properly handled by a licensed contractor
that is registered with the Department of Environment
and is disposed of at the appropriate landfill sites. As part
of GBI certification, this requires a comprehensive waste
management plan to ensure that waste generated by our
projects are reused or sent for recycling.
At the Parc3 project site, we have implemented a recyclable
segregation plan that separates waste into reusable,
recyclable, and non-recyclable waste. Novum uses recycling
bins for all recyclables, and separate bins for conventional
wastes. We reused concrete, scrap metal and wood during
the construction of Novum.

At future projects, we will be introducing waste reduction
initiative by adopting pre-cast elements and steel mould for
structural elements. This improves efficiency and quality,
while also reducing labour force. Moving forward, we plan to
engage closely with our teams to identify further methods and
practices that will help improve our data compilation process
and increase the quality of our sustainability disclosures.
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Our People
Talent Management (102-8, 401-1, 401-2, 405-1, 406-1)
The main drivers of any business are its employees who
execute its strategies, plans and processes. Our employees
are the main determinants of our performance and success
and we strive to ensure there are ample opportunities for
their professional development while ensuring a healthy
work-life balance.

Employee Distribution
At Eupe, we believe in employing people with diverse
backgrounds and experiences who can work collaboratively
to produce great results for our stakeholders. Eupe does
not tolerate any form of discrimination and is committed
to taking firm action against it. In valuing difference and
recognising the important contribution of diversity to the
Group’s success, we work to ensure that all our workplaces
are safe and welcoming and provide fair and equal
opportunities for all.
Employee Welfare
Employee engagement is vital to build employee
satisfaction and building engagement and commitment to
the organisation, in turn increasing productivity levels and
improve quality of work. In addition, engaged employees are
more involved and invested in their jobs, which can lead to
increased employee retention.
At Eupe, we provide fair remuneration packages that reward
performance and commitment. We provide annual leave,
maternity and paternity leave, marriage leave, compassionate
leave, medical benefits including dental, optical and
insurance, study leave and more. We review our corporate
benefit packages from time to time to ensure that they are
competitive and align with the needs of our employees.
At Eupe, we organise various celebrations and activities for
our employees such as birthday celebrations, tea breaks and
luncheons. These gatherings foster a welcoming and friendly
culture at Eupe. Other sport activities such as bowling are
also organised to encourage a healthy work-life balance.

Senior Management and staff gather for a staff
birthday celebration and luncheon
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Employee New Hires & Turnover
Sustainability of the Group relies on retaining our top talent and hiring talent that are well-skilled and/or have the potential
to grow professionally during their time at Eupe. Through creating a work environment that is conducive to productivity and
providing support to progress professionally we strive to retain our existing talent while attracting new skilled employees.
In our efforts to attract more employees, we hold internship programmes that provide a valuable learning environment for
graduates and students to experience real-life working situations.

The majority (61%) of our employees are men, and those aged between 30 to 50. Employees aged between 30 to 50 also make
up the largest group to resign as the property development industry is highly competitive and present multiple opportunities.
Our turnover rate this year is 39.9% compared to last financial year at 31.5%. The increase is due to the unsatisfactory
performance which led to dismissal of employees at Cinta Sayang Resort.
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Employee Training & Development (404-1, 404-2)
Employee training and skill development are critical to the success of the Group, providing opportunities to expand the
knowledge base and skills of both individual employees and the overall Group to meet existing and new challenges. Improved
employee performance is thus beneficial to the company as it ensures a competitive advantage in the industry. We recognise
this and have invested in training our employees throughout their tenure with us.
For this reporting period, a total of 1,358 hours of training was provided to employees, an average of 8.0 training hours per
employee. This year we have invested a total of RM 94,666 into training programmes attended. The graphs below summarise
the distribution of training hours by gender and employee category from 2018 to 2020.

This year, Group employees attended 37 training programmes covering different aspects of sustainability and its relevance
to the property development sector. Some of the key training programmes held this year are listed below.

• Seminar Industry 4.0 with Green Technology
• Penang International Construction Conference 2019 - Safety & Innovation
• Seminar on IBS & Study Visit to Forest City IBS Factory
• QLASSIC Assessor Training
• REHDA: Big Data Analytics
• Directors and Senior Management Training on Risk Management, Cybersecurity and Sustainability
• BIM: Digital Transformation Strategies for Malaysia
• Property Guru’s Asia Real Estate Summit in Bangkok, Thailand
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Occupational Health & Safety (403-1, 403-2, 403-4, 403-5, 403-9)
The safety and health of our employees are very important to
the Group and its safety and health procedures, especially at
the project sites are regularly monitored and reviewed. Both
Management and employees are required to ensure that
the legislative requirements as stipulated by the Malaysian
Occupational Safety and Health Act 1994 are met. We have
implemented a set of administrative controls that include
implementing a comprehensive safety and health policy,
safety plans, standard of practice, safety manual, and safety
induction training at all our project sites.

At these project sites, Daily Toolbox Meetings are conducted
to discuss safety issues, review workplace hazards the
workers need to be aware of and to reiterate safe work
practices. Site Safety Meetings are also conducted with the
same objective. Upon starting work at Eupe or visiting their
project sites, it is necessary for workers to participate in a
safety and health induction training.
Site Health and Safety meeting hours at Novum and Parc3

Our Environmental, Safety & Health Policy states that we will:

Safety Session

• Employ proactive approaches and maintain an
environment that is safe, through active measures to
prevent accidents and injuries;

Toolbox meetings

• Control air emissions, noise and wastewater discharges; and
• Make known and increase the awareness of the policy
statement and its relevant programmes to all employees,
customer, supplier, contractor and interested parties.
We have an established a Safety and Health Committee
at both Novum and Parc3 project sites which have equal
representation from every department to ensure a thorough
understanding of safety practices is communicated
throughout the departments. The functions of the safety and
health committee include:

Safety site meetings
Total

Novum

Parc3

1,760 hours

84 hours

58 hours

30 hours

1,818 hours

110 hours

*Note: hours for Novum are from its building commencement
until February 2019. Hours for Parc3 are for FY2020.
The safety and health statistics of our project sites are
listed below.

• To identify health and safety hazards in the workplace and
make recommendations to correct them;
• To brief new workers to health and safety risks and
procedures;
• To participate in accident investigations and regularly
scheduled inspections as outlined in the rules of procedure
drawn up by the committee; and
• To advise on the establishment of appropriate health and
safety programmes, education and training.
We also conduct Hazard Identification, Risk Assessment
and Risk Control (HIRARC) to help identify which areas of our
project sites have the highest exposure to health and safety
risk and to develop mitigation measures where needed.
HIRARC evaluates hazards and risks, in which its level of
risk is determined based on two factors: the likelihood of
the effect of the hazard occurring and the severity of the
effect, which are used to determine risk rating. Based on the
risk rating, classifications are given to notify which activities
are of low, medium, or high risk. Once identified, additional
risk control measures are implemented. From this, a new
classification is given based on the mitigation actions. All
Eupe’s construction activities have been assessed and the
highest classification received is medium risk. After the
additional control measures have been implemented, all
activities have been reduced to only low risk.

*Note: Total man hours is calculated by number of workers
multiplied by hours worked.
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Enriching the
Community (413-1)
As a property developer, Eupe’s properties are designed
to foster sustainable and healthy communities. We invest
in opportunities to give back to the community, especially
those surrounding our projects and place of work.
In line with our Sustainability Plus framework to build
stronger communities, we held our Christmas Charity
Bazaar on the 21st of December 2019 at Taman Rekreasi
Pudu Ulu in Cheras. More than RM 40,000 was raised, which
was channelled towards helping vulnerable communities as
well as other worthy causes. We had 20 Eupe employees
participating in this event which featured nearly 20
booths representing various community groups and nongovernmental organisations (NGOs). Organisations that took
part included Helping Hands Penan, Mums Sew with Love,
SuperMum Bakery, Generating Opportunities for Learning
Disabled, Yayasan Sunbeams Home, Pusat Jagaan Rumah
Juara, Food Bank Malaysia, Beautiful Gate Foundation for
the Disabled, Living Hope Global and Autism Café Project.
The booths sold food and beverages, handicrafts, baked
goods, recycled items and gifts. Some booths offered a
range of family-friendly activities such as pony rides and
a petting zoo. Each booth provided a platform for the
participating organisation to market and sell their products
while promoting awareness on the social cause they support.
Approximately RM 25,000 of the Bazaar’s proceeds were
raised by the participating NGOs, and the balance proceeds
of RM 15,000 were donated to Yayasan Sunbeams Home,
Pusat Jagaan Rumah Juara and Beautiful Gate Foundation
for the Disabled.

Eupe Building Hope Christmas
Charity Bazaar 2019

Moving Forward
Throughout this year we have deepened our understanding
on what sustainability means to us and our stakeholders.
This year we re-evaluated our material sustainability matters
which helped us to refocus on existing and new areas of
priority. We have also adopted 4 UN SDGs that align with
our business activities and will continue to contribute to
these global efforts. We have deepened our disclosures
this year with the intent on being more transparent with our
stakeholders and providing meaningful information. We still
have improvements to be implemented in our sustainability
performance and look forward to doing so.
Our next steps include identifying improved methods
of tracking and collecting data for our environmental
performance so we are able to evaluate our sustainability
performance more comprehensively. In addition to this,
we hope to explore the feasibility of the use of solar panels
to supply electricity for our future projects. Eupe is also
looking towards the adoption of IBS which will enhance
our efficiency, significantly enhance quality, and minimise
negative impacts to the environment.
Eupe recognises the responsibility we hold as a property
developer, as the buildings we build have a significant longterm impact on the health, environmental and lifestyle quality
of residents, as well as the communities that surround them.
This is why we are committed to taking the next steps on
our sustainability journey and look forward to contributing to
long-term positive impacts from our improved sustainability
performance.

41

42

EUPE CORPORATION BERHAD Registration no.199601005416 (377762-V) ANNUAL REPORT 2020

GRI Content Index (102-55)
GRI Indicator

Disclosure

Page Reference

GRI 102: GENERAL DESCLOSURES
Organisational Profile
102-1

Name of the Organisation

21

102-2

Activities, brands products, and services

21

102-3

Location of headquarters

21

102-4

Location of operations

21

102-5

Ownership and legal form

102-6

Markets served

102-7

Scale of organisation

102-8

Information on employees and other workers

102-9

Supply chain

18 - 19
18 - 19
37
-

Ethics and Integrity
102-16

Values, principles, standards and norms of behaviour

28

102-17

Mechanisms for advice and concerns about ethics

28

102-18

Governance structure

23

102-32

Highest governance body’s role in sustainability reporting

23

Governance

Stakeholder Engagement
102-40

List of stakeholder groups

24

102-43

Approach to stakeholder engagement

24

102-44

Key topics and concerns raised

24

Reporting Practice
102-46

Defining report content and topic Boundaries

102-47

List of material topics

102-50

Reporting period

21
25 - 27
21

102-52

Reporting cycle

21

102-53

Contact point for questions regarding the report

21

102-55

GRI content index

42 - 43

GRI 200: ECONOMIC
GRI 201: Economic Performance
103
201-2

Management Approach Disclosures

29

Financial implications and other risks and opportunities due to climate change

29

GRI 204: Procurement Practices
103
204-1

Management Approach Disclosures

30

Proportion of spending on local suppliers

30

GRI 205: Anti-corruption
Management Approach Disclosures

28

205-2

103

Communication and training about anti-corruption policies and procedures

28

205-3

Confirmed incidents of corruption and actions taken

28
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GRI Indicator

Disclosure

Page Reference

GRI 300: ENVIRONMENTAL
GRI 301: Materials
103

Management Approach Disclosures

33

301-1

Materials used by weight or volume

34

Management Approach Disclosures

34 - 35

302-1

Energy consumption within the organization

34 - 35

302-3

Energy intensity

34 - 35

302-4

Reduction of energy consumption

34 - 35

GRI 302: Energy
103

GRI 303: Water and Effluents
103
303-5

Management Approach Disclosures
Water consumption

34
34 - 35

GRI 306: Effluents and Waste
103

Management Approach Disclosures

34, 36

306-2

Waste by type and disposal method

36

GRI 307: Environmental Compliance
103
307-1

Management Approach Disclosures

28

Non-compliance with environmental laws and regulations

28

GRI 400: SOCIAL
GRI 401: Employment
103

Management Approach Disclosures

401-1

New employee hires and employee turnover

401-2

Benefits provided to full-time employees that are not provided to temporary or part-time employees

37 - 38
38
37 - 38

GRI 403: Occupational Health and Safety
403-1

Occupational health and safety management system

40

403-2

Hazard identification, risk assessment, and incident investigation

40

403-4

Worker participation, consultation, and communication on occupational health and safety

40

403-5

Worker training on occupational health and safety

40

403-9

Work-related injuries

40

GRI 404: Training and Education
103

Management Approach Disclosures

39

404-1

Average hours of training per year per employee

39

404-2

Programs for upgrading employee skills and transition assistance programs

39

GRI 405: Diversity and Equal Opportunity
103
405-1

Management Approach Disclosures

37

Diversity of governance bodies and employees

37

GRI 406: Non-discrimination
103
406-1

Management Approach Disclosures

37

Incidents of discrimination and corrective actions taken

37

GRI 413: Local Communities
103
413-1

Management Approach Disclosures

41

Operations with local community engagement, impact assessments, and development programs

41

GRI 416: Customer Health and Safety
103
416-1

Management Approach Disclosures

30 - 32

Assessment of the health and safety impacts of product and service categories

30 - 32

GRI 419: Socioeconomic Compliance
103
419-1

Management Approach Disclosures

28

Non-compliance with laws and regulations in the social and economic area

28
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